ENVIRONMENT

How California’s air affects us all

The state’s new emission regulations threaten thousands of jobs nationwide.
One state should not dictate national policies.

By JoHN SHIELY

riggs & Stratton, the world-
wide leader in engines for
powered products, has been
able to defy economic and
manufactiring trends by continuing to
produce the majority of ils goods in
the Uhited States. New emissions reg-
ulations récently adopted by Califor-
nin for small engines could change
this, That's: why Briggs is supporting
legislation sponsored by Sen. Christo-
pher 5. "Kit" Bond, R-Mo., and sup-
ported by Sen. Herb Kohl, D-Wis,, that
would allow the federal government to
preempt California’s standards.
However, Califor-
nia regulators, en-

' l_“ﬁhsm'u’]-s_ vironmental inter-
..d?a'"}‘aﬂ: est groups, and
| president and their supporters in
‘ghief execulive . Congress are at-
; mﬂﬂﬂﬁﬁ- i taoking us viciously

Iemeeiiliy on severnl fronts.
Stﬁmﬂ“ ﬂl'.!l'il. | The most unsavory
: ' and cynical attempt
ig a call for a Securities and Exchange
Commission investigation of our com-
pany hecause we stated in an SEC fil-
ing that the California regulalions
winld not have a material effect on our
financial condition. The mentality rep-
resented in this attack is typical of the
most radical environmental posture: If
8 company isw’t losing money, the reg-
ulations must notbe stringent enough
Those who know anything about eco-
nomics understand that to maintain our
strong record of profitability, we will
raise prices and move operations to low-
" er-cost locations if necessary. 5o once
apain, the radical environmentalists dis-
play their ignorance of economics and
disregard for American workers,
California’s regulations have the po-
tential to put an estimated 22,000 jobs
at risk in 24 states for us, other engine
manufacturers, our custamers and our
suppliers, That's because it would
—-compromise our operations and re-
guire serious retooling of several of
our factories, and the most economical
way to retool would be to shift some of

our operations overseas. So instead of
just dictating national environmental
policy, California would also affect
employment and economic conditions
in pearly half of the United States.

We have been able to continue produc-
ing most of our product in the United
States, even in the [sce of intense
low-cost foreign competi-
tion, hecause

we
have
devel-
oped a
highly
productive
and cost-ef-
fective manufac-
turing process called the
“focus factory” Many companies talk
about “mass costomization.” We have
achieved it We produce abaut 10 million
engines a year in focused [actories in
Missouri, Wisconsim, Alsbama, Georgia
and Kentucky.

Thiz manufacturing process has
been seriously threatened by new reg-
ulations in California that wonld re-
quire catalytic conmverters for our
small engines (as they are in automo-
biles and mrucks) and other feafures
requiring a major redesign of those
engines, all for a state that represents
less than 8 percent of the markeL

A different manufacturing process
that is particularly suited to produc-
ing such a specialized engine in rela-
tively small numbers is the flexible
CNC-based process practiced by the
Chinese. When you have a lot of low-
paid people invalved in the process,
you can produce small numbers of
specialized products and still make
significant profits. For the record, we
have operated a very saccessful joint
venture in China since 1986 produc-
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ing special-purpose en-
gines.

In general, the federal
Environmental Protec-
tion Agency currently

regu-

lates our
type of engines,
Warking with the LKPA,
Briges & Stratton has
achieved & 70 percent
reduction in exhaust
emissions in the past decade. The state
of California has the authority to adopt
more stringent standards for itself, but,
in practce, California’a standards be-
come national standards. That forces
changes in engines and equipment that
were never intended when Congress
first guve sell-regulatory power to Cali-

fornia. This represents the ulbmate

threst to our 17.5.-based operations; Cali-
fornia’s standards would cause the loss
aof thousands of jobs and put Chinase pri-
ducers in the driver’s seat No one denies
the air-quality problems in California,
but small engines with less than 25
horsepower account for only a fraction
of its smog-forming emissions,

When local jurisdictions impose
standards on others without regard

for personal or economic welfare, |

there i8 no American dream. Why
should California regulators be al-
lowed to cause the loss of thousands of
juhs in other states? They should nol
be, and we doubt that any elected rep-
resentative, when made aware of
thaose facts, would disagree,




